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Anyone wishing to ask questions from the floor on issues not on the agenda: please print your name, address and
nature of your question on the paper at the table. Thank you.

CALL TO ORDER

PLEDGE TO THE FLAG
ADDITIONS/DELETIONS TO THE AGENDA
APPROVAL OF MINUTES

PUBLIC COMMENT

STAFF REPORTS

e Winter Program Statistics

e WinterFest Event Debrief

e CPROSP Updates

o Public Input Survey Responses

o Steering Committee #4 Review

o Upcoming Meeting Announcements
2025 Summer Camp Program / Staff Hiring
Monthly E-Newsletters / Spring & Summer 2025 Newsletter
Sponsorship Package Updates
New Event Opportunity
New Rental/Program Opportunity

OLD BUSINESS
e Winter Bathroom Options
e Lehigh Valley Cricket Club
e SPYA Ball Wall(s) Project

NEW BUSINESS
e Ricky Park Comments/Concerns

COURTESY OF THE FLOOR

ADJOURNMENT
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